JTC made 100 kickback payments for ODA work
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Japan Transportation Consultants, Inc. made 100 payments of illicit kickbacks totaling ¥160 million to 13 officials from the
governments of Vietnam, Indonesia and Uzbekistan from 2009 to 2014, in return for orders received to conduct projects under
Japanese official development assistance, a third-party committee investigating the incident said Friday. The JTC practice of making
such illegal kickback payments to foreign civil servants began in 1990s, the committee investigation found.

According to the committee, the Tokyo-based railway consulting firm’s management decided to continue the payment of illegal
kickbacks as a systematic business practice even after they were identified to be problematic during the course of a tax inspection by the
Tokyo Regional Taxation Bureau in 2013.

In relation to the allegations, the Tokyo District Public Prosecutors Office’s special investigation squad is questioning JTC employees
who gave the money in question to government officials in the three countries. The case is being considered as a violation of the Unfair
Competition Prevention Law, which prohibits business corporations from giving bribes to foreign civil servants.

At a Friday press conference in Tokyo, lawyer Tadashi Kunihiro, chairman of the third-party committee, criticized JTC, saying the firm
“is not a victim, subject to demands for bribes, but an accomplice in wrongdoings that promote corruption in these countries.”

According to the committee’s investigation report, JTC first began paying such kickbacks in Indonesia in the 1990s. Early payments
were made based on requests from government officials, and it eventually became a routine.

As the Japanese firm launched its operations in Vietnam and Uzbekistan, where the railway construction industry was thriving,
officials of public corporations in those countries demanded JTC pay kickbacks.

In the Vietnam cases, the kickbacks were recorded as suspense payments and then brought to the country by airplane in cash, where
they were handed to the recipients in yen.

In Indonesia, the company made kickback payments in the local currency from funds generated by falsely inflating outsourcing costs.
In Uzbekistan, JTC transferred funds in U.S. dollars to bank accounts designated by the kickback recipients.

Across six projects in the three countries, JTC made such illegal payments a total of 100 times from 2009 to 2014, and the number of
recipients totaled 13.

The investigation committee said that 16 people on the JTC side were involved with these payments, including a then executive board
member who previously headed the firm’s international division. Within JTC, the existence of the kickback payments was kept
confidential, and related information was carefully controlled, the committee said. Most JTC employees involved in the cases were
aware of the illicit nature of the payments, the third-party committee said.
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